Consulting

Global
Management

www.bkjgmc.com

Cutting edge I'T management

solutions for growing businesses
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strategic planning

program and project
management

process development and

quality assurance cybersecurity risk
reengineering

mitigation planning

Led an Exchange Online migration Drove flawless execution of Spearheaded all aspects of the
from Outlook to on-premise Microsoft 0365 upgrade for 750 SharePoint technical upgrade
allowing for low-cost scalability users, which reduced costs 30% converting an organization to
and decommissioned the server. with 200% ROI after 1st year. SharePoint 2016 from 2010.

Process Solutions

PMI Certified

Our experts have delivered large

Risk Mitigation

BKJ Global Management Consulting, LLC Designed an integrated solution
scale IT projects focused on develops programs rooted in best that increased efficiencies while
implementing technology practices from the latest edition of reducing costs.
solutions to optimize processes. Project Management Institute’s PMBOK.
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NAICS Codes: 541611, 541511, 541512 (281) 402-5511
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“It doesn’t take a lot of people to get
the job done, it takes the right people.’

Shanita R. Johnson, PMP, CSM
President
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A BK]J’s 20 year track record has led to
% exponential growth for Fortune 500 clients.
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Led and optimized

$65M

cross-functional
mortgage service project

in yearly revenue

Global reach, local impact

Developed and integrated a solution that enabled proprietary
systems to comply with new government regulations. A few of our

clients include Port of Houston, Stewart Title and Beatrice Mayes
Institute Charter School.

PORT HOUSTON



